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y.  A.  Lloi'd, 
Regional  Agent,  In  Chart:;e  \/estern  States, 
Office  of  Cooperative  Extension  "ork 


Since  1904,  v/lien  Jaiaes  3  vans ,  nor/  x^ssistant  Chief  of  the  Office  of 
Cooperative  Extension  '.-'ork,  was  appointed  one  of  the  first  two  special 
agents  of  the  Bureau  of  Plant  Industry  in  Te;:as  to  ina.ugi-'jrate  ceaonstra- 
tions  in  connection  with  the  control  of  the  cotton  holl  weevil,  ahoivb 
9,000  extension  employees  have  "been  on  the  rolls  of  the  DepartxVient  of 
Agriculture.  This  does  not  include  extension  specialists  or  other  State 
employees  not  under  federal  appointment.  It  is  prohahle  in  round  nunhers 
that  10,000  persons  either  are,  or  have  heen,  ern:-olled  in   extension  worh 
since  its  hegiriiiing.  There  are  now  under  federal  appointraent  ahout  4-,08o 
employees.   In  other  v/ords ,  there  arc  a,ppro::ir:nately  5,000  ex-extension 
eiuplo^/ees  . 

Fron  1904  to  1914  there  was  a  gradual  increase  of  special  agents, 
or  covinty  agents  as  they  caiue  to  he  called,  principally^  in  the  Southern 
States,  though  following  1911  a  fe\7  ITorthern  States  oegan  developing 
similar  Y/ork.  The  passage  of  the  Smith-Lever  Act  in  1914  provided  grc.d- 
ually  increasing  funds  for  fir^ancing  extension  worl:  over  a  ten  j-ear  period, 
There  followed  a  period  of  conservative  developraent  '.^'liich  was  greatly 
accelerated  "by  special  appropriations  for  eiitension  work  aade  directly 
to  the  United  States  Departivient  of  Agricult-are. 

The  war  f^juads  v/ere  discontinued  following  the  armistice  cxA   the  step 
increases  in  the  reg-ula,r  Smith-Levor  and  Supplementary  Smith-Lever  appro- 
priation hardly  riade  up  for  this  loss.  Follov/ing  1920  there  wa,s  a  dis- 
position in  many  of  the  States  to  cut  a.ppropriations.   In  some  States 
very  severe  cuts  were  made.   In  most  of  the  Sta,tes  since  1920  suhstantic.il: 
stationary  conditions  have  prevailed  so  far  as  availa-hle  extension  fluids 
are  concerned.   Increases  have  heen  mpxLe  in  only  a,  fev/.   In  the  lueanti-ae 
the  cost  of  extension  work  per  person  involved  has  increased.  The  proole... 
of  personnel  falls  then  into  two  genera.1  pa.rts:. 

(1)  From  1904  to  1S2C  a  period  of  ^radual  ^.nd  at  ti.;:es  very  rapid 
expansion, 

(2)  From  1920  to  the  present  time,  has  heen  largely  one  of  ma.in- 
tenance. 


*Address  presented  hefore  the  Extension  Section  of  tne  ..leeting  of  t^e 
Association  of  Land-C-rant  Colleges,  'Tashir^on,  D.  C,  iiovemher  Ic,  192'5. 


At  the  time  the  S.:iith-LevGr  Act  was  T^.ssed  and  for  a  fe\:   years 
following,  it  was  a  matter  of  discussion  as  to  whether  the  position  of 
co-untj^  extension  agent  v;ould  "be  snch  as  to  malce  possible  a  long  period 
of  service  -  a  life  work  so  to  speak.  Those  concerned  v/ith  its  de- 
velopinent  rather  hoped  this  v^ould  he  the  case.  There  v;as  very  little 
however  as  the  v/ork  expanded  to  warrant  any  faith  that  such  a  hope  v/ould 
"be  realised.  The  period  of  service  was  short  and  disconcertingly  tended 
to  hecoae  shorter.   In  1S20  a  srjrvey  of  the  sitviation  disclosed  fiiat  the 
average  period  of  service  of  the  nen  in  coiinty  agent  work  on  July  1,  1S19 
v/as  "but  a  year  and  eleven  months,  and  the  i33riod  of  service  of  those  who 
had  resigned,  out  a  year  and  seven  aonths.   This  i:'as  trxily  an  ala-rming 
condition  a,nd  one  :'hich  greatly  -.vorried  extension  a^dr^inistrators  in  most 
of  the  States.  There  was  imch  discussion  of  the  suoject  in  extension 
conferences.  The  speaker  in  a  paper  entitled:  "^.fnat  of  the  Future?"  read 
at  the  Eastern  States  Conference  in  "ew  York  City  in  Fe"^Druary  1920,  i:iade 
an  exposition  of  the  sit\iation  "based  on  a  o'aestiorijLiaire  sent  out  to  all 
coi:m.ty  agents  in  the  Service  at  that  tii^e  and  also  to  all  county  agents 
who  had  resigned,  so  far  as  they  could  "be  reached.  This  study  concerned 
the  nen  county  agents  in  the  thirt^'^-th-ree  ITorthern  and  'Vestern  Sts.tes  onlj^. 
A  few  quotations  frou  this  stud;;"  niay  help  lis  in  ovx   present  consideration 
as  to  the  likelihood  of  extension  work  heconiing  professiona-lized,  or  afford 
e:ji   opportiuiity  for  a.  career  or  life  work.  The  answer  at  that  tine  hased 
on  the  replies  of  the  agents  concerned  v/as  as  follows; 

"It  c^,:lnot  he  c.   life  work  hecause  it  is  too  strenoiis 
for  anrj   out  e.   youan  nian.  ^x  fei:  years  is  enox'sL^i.   Irregular 
hours,  a'Dsence  froiihorae,  long  drives  to  meetings,  exyosiire 
to  e.ll  kinds  of  weather,  at  a,  conpensation  tha-t  is  too  lov/ 
for  the  recuirezients  of  the  position  a.nd  out  ox  proportion 
to  wiia-t  ^,  like  e:rpsnditiire  of  energ;^  would  net  in  .vianj'  other 
lines  01  v/ork  v;ould  keep  the  period  of  s^i-rvice  short.   It  is 
not,  and  cannot  he  other  than  a  temper ar^r  joo  unless  condi- 
tions s\irr oimdi ng  the  work  are  changed  :nd  the  cc-ipensction 
increased. '•  It  is  a  vfonderful  opportvjiity  for  service  and  a 
v7ortte"hile  experience,''' 

Tliat  this  7/as  s.   real  sentii:;ent  is  indicated  hy  the  fact  that  alnost 
one-third  of  the  234-  ex-co"anty  agents  v/ho  replied  to  the  ouestionnairo 
mentioned  this  as  the  principal  factor  causii'ig  their  rcsi^vTiation,  --bout 
SO  per  cent  ohjected  to  tlie  irregular  hoiu-s  and  ni'ht  meetings  as  destroy- 
ing the  peace  of  the  hone.  The  s/oove  iientioned  paper  concludes  e.s   follows: 

■'In  conclusion  it  is  helioved  that  the  present  seemingly 
urif  ort"uij-.at e  condition  surro\uiding  countj"  agent  •.■crk  is  toi.iporary 
e,nd  can  he  corrected  and  the  permano:.cy  and  iiicroasing  ^isefulnoss 
of  the  v:ork  assured c 

(1)  13y  i'..aintaining  an  increasinglj'  hii-her  str.ndard  of  rjcrdro- 
ments  for  all  men  in  covLntj""  agent  positions, 

(2)  3,3^  necessa-ry  a-nd  reasone/ole  increc.se  in  entrance  salary 
for  covcit;^  a_,onts  and  regular  3-nd  lioora.l  promotion. 
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(3)  S;-  cxioli oration  of"  fiold  conditions  cspcci^.lly  cs 
rolctos  to  ""orkin^-  1iovj:'s  r)or  daj   c~n.d  ni^'lit  iviootinis . 

(4)  B;-  an  intensification  oi  prosrojii  :'-ia,l:in(;  and  tnc 
training,  of  farnc-rs  in  local  loc-dorship  and  rosponsi "jiliti^s . 

(5)  3;^  tl"-j  pcrLsnont  csta/olisiiCiGnt  of  trainin:,  or  nor.r-al 
co'irsos  in  extension  v;ork  in  a^ricxiltiiral  collc.t,js  v.'ith  field 
v.ork  as  laljoratorv  practice  and  tno  Gn:plo5'':-iCnt  of  coi-tpotont 
teachers  for  these  positions,' 

Reasonable  progress  it  is  believed  nas  b^en  acco..iplishjd  in  the 
attaini:ent  of  the  above  ends,  "unless  possibly.'"  it  is  in  co.in^ction  ".vith  the 
establisluiient  of  trainini^'  courses  in  extension  'Tork  in  the  collcr^cs.   It  is 
true  there  are  several  colleges  that  ha\'c  established  such  coverses,  but  up 
to  tn^  pres^...  it  is  not  believed  tho.t  thev  ha,ve  had  ineas\ira,ble  inflvicnce 
on  the  problc;.'.  of  personnel.   If  wc  Trcre  to  revise  this  rocoi.Tiricndation  e.t 
the  present  tine  in  li^ht  of  these  six  j-ears  e.dditional  c:>roerience,  it 
v:ouli  be  to  su:;gost  tliat  throe  or  foiir  of  the  State  collc^-es  in  different 
parts  or  regions  of  the  United  States  establish  hi^h  class  graduate  work 
for  extension  v.'orkers  rather  than  that  each  of  the  colleges  should  atteinpt 
to  do  this.  This  would  make  possible  the  eraployinent  of  hi^h  class  teachers 
aiid  sufficient  clientele  to  "crarrant  the  ostablishi-.ent  of  such  cova'ses.  we 
b:li:ve  this  is  v/orthy  of  bcin^;  brou^^ht  to  the  attention  of  the  collogo 
presidents , 

Let  us  noTJ   for  a  moment  look  s.t  present  condi'jions  in  coi.iparison  v/ith 
conditions  in  1£2G, 

(1)  ^ne  avera-^o  period  of  service  of  the  covaity  agents  on  the  rolls 
in  ISIS  was  one  joar  and  eleven  months. 

(2)  The  average  period  of  ser\-ice  of  count]'  agents  on  the  rolls 
Jvli^   1,  1926  '.7as  five  ^ea-rs, 

(1)  file  average  period  of  ser\"ice  of  the  cou::t7  a^^nts  r^si^nin^ 
in  IS 19  was  but  one  ^ear  and  seven  months. 

(2)  In  lS25-lS2o  this  period  increased  to  foar  j^ea^rs  and  two  months. 

This  seems  encouraging  and  would  indicate  that  conditions  as  far  as 
ten-.ire  is  concerned  have  niarkedljr  i~iproved  in  the  six  year  period.  One 
college  president  rei.:arked  on  learning  of  this  condition  that  the  security 
of  a.  covjntj"  agent  v/as  nov;  probably  soi-iewhat  better  tha.n  that  of  the  college 
presidents.   It  is  uiif ortujis.te  tha,t  V7e  do  not  have  s.s   e,  basis  for  consid- 
ation  figures  covering  other  extension  groups.  It  is  believed  however  that 
the  abo^-e  is  a  sj.fe  general  indicator. 

vfiiat  are  the  factors  that  have  contributed  to  this  favorable  change" 
Let  us  see.  There  were  2,247  counties  v/ith  agents  in  191S.   There  were 
2,149  in  1926,  The  work  may  be  considered  to  have  been  static,   rlew  counties 
taking  up  the  v/ork  have  not  quite  equalled  those  discontinued.   That  fact 
alone  v/oulf.  of  course  tend  to  increase  the  a-'vera:_e  period  of  service. 
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Wliat  lias  happened  in  regard  to  salaries?  In  tl.e  iirst  place  a 
salary  no  c^reate/tlian  that  of  191S  rovJd  prooably  ;,o  a  little  further ^ 
nov;  and  the  o-.:'.tside  pastures  do  not  look  qv.ite  so  s^-een.  Feither  fanning 
nor  industrv  are  quite  so  heckonins'. 

In  1S19  the  a-verace  salary""  of  a  co^i:it;'  a^ent  'vas  ..24-50,  and  in  1S25 
the  average  salar;;-  of  a  covjitj  agent  v:as  .,'2754. 

In  1919  the  average  entrance  sr,lar;^  v;as  .,>2550  and  in  1925  the  aver:,:e 
entrance  salar;;^  -'a^  ,,2428.  In  other  v/ords ,  the  e.verase  entrance  salar;- 
of  a  new  coimt;^  a^ent  is  nov/  approzcinatel.y  the  same  as  the  average  sala,ry 
of  all  asents  in  1919.  Considerini,  the  persoixnel  as  practically  stationary, 
this  represents  an  e-_uivalent  of  aoout  a  .,-50  increase  per  a3,'ent  per  year. 
r^ot  large  -  Taut  there  are  a  lot  of  people  vhose  incoi.ie  has  not  increased 
jreatly  duriny  the  past  si::  j'-ears,  anon^;  others-  fa,raers. 

Let  us  nov/  see  v/hat  is  the  present  tenure  £^id  salary  sitiiation  in 
re'ard  to  other  e:cte?ision  yroups.  The"  are  as  follows 


Average  rteriod  of  service 


Salary 


Supervisors : 

(aen) 

(wonen) 

County  agents t 

(men) 

(•aoiaen) 

As  St.  County  a^'e:.ts: 

o-ecialistss 


8,3  Years 


5 
4.2 


,,^5700 
3000 

2754 
2179 
2168 
285-i 


If  v^e  consider  tne  avera^'e  period  of  service  of  extension  e..iployees 
"ho  have  resigned  since  1920,  it  is  interesting  to  note  ths.t  in  every  case 
the  term  of  service  is  less  for  those  \7ho  ha.ve  resi.yued  than  is  the  a.ver^..j 
period  of  service  for  the  corresponding  group  remaining  in  the  service,   fl 
average  period  of  service  of  employees  r/ho  h.ave  resigned  is  as  follo'^'s: 


'Jo-'.rity  agent  si 

lien 

"Vomen 
Asst.  Co"^^ity  agents  I 
Sv.pervisors! 
Specialists  J 


5.7 

2.2 
3.5 
4.5 
5.2 


■•ears 


This  raises  am  interesting  conject'ore  as  to  the  reason  for  this 
condition  so  uniformly  true  of  all  classes  of  eripl03'"ees  .   Just  v/ho  are 
leaving  the  Service?  Is  it  the  fit  or  the  unfit?  Before  vie   are  svjre  that 
our  pathological  condition  is  really  "better,  we  need  to  he  svve   in  re:^a.rd  to 
this  fact.  Are  conditions  so  had  tha.t  the  hest  men  a-nd  women  are  cuitting 
the  Service,  those  remaining  heing  those  v/ho  do  just  good  enough  v/ork  to 
get  hy  and  not  quite  sr.ch  poor  vork  as  to  get  fired;  or,  is  a  v/eeding  out 
process  -onder  v/a^y  v/herehy  those  who  find  theuTselves,  or  are  fo'cnd  to  he 
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are  "beinb'  alimirated?  Perliaps  tais  -:;ou.ld  "oe   a:is\7ered 
differently  in  the  different  States.   On  the  wiiole  there  is  rjach  evidence 
that  the  \7eedir1g  otit  process  is  in  operation.  If  v/e  caii  grant  this,  tnen 
o-ur  analysis  thus  far  v/ould  indicate  a  nach  "better  condition  than  thf.t  of 
si:-:  years  a-^'o .  The  period  of  service  may  "be  said  to  "be  no  longer  a  serioiis 
cause  for  worry,  and  v/hile  salaries  are  never  satisfactory,  are  always  too 
lo\7  from  the  standpoint  of  the  salary  class,  the  salary  of  the  ''extensionist'' 
compares  favora'oly  with  the  salary  of  teachers,  preachers,  school  superin- 
tendents, or  the  avera£;e  gross  inccne  of  doctors,  la^vj'-ers  and  other  profes- 
sional men.  The  sitna-tion  niay  not  "be  as  good  as  it  oiight  to  oe  "bv.t  it  s-arely 
might  "be  rorse. 

It  is  difficult  to  say  just  V7hat  aij^ht  'oe  the  potentir^l  period  of 
service*   In  the  county  work  it  is  douotful  if  .nainy  agents  should  reiiiain 
after  reaching  si:cty  years  of  age.  The  average  age  of  ueii  and  wo-cen  enter- 
ing the  Service  has  "been  about  tY/ent2'-eight .  This  indics-tes  that  under 
favora"ble  conditions  one  aight  have  a  thirty-year  period  of  service. 

Our  study  discloses  that  there  are  348  men  and  won.en  in  extension  wor":: 
exclusive  of  directors  a^id  specialists  that  have  "been  in  the  Service  for  :.:ore 
t;ian  10  years*  There  are  29  that  liave  oeen  in  the  Service  for  more  tha,n 
15  years.  Let  us  see  what  these  hattle-scarred  veterans,  these  shock  troops 
have  to  say.  '..'e   v.Tote  to  each  of  them  and  asked  the..:  whj'  they  had  reniained 
in  the  Service.  These  v/orkers  represent  42  States.  They  are  made  up  of  85 
supervisors  (men)  5  25  women  supervisors;  201  men  coijity  agents;  and  37  women 
coi"jnty  agents.  This  is  a  representative  and  most  interesting  cross  section 
of  extension  persor^nel.  V.l'iat  these  men  and  women  of  e:q3orience  s&ir   shov-ld 
l)e  wort:\  v;hile.   j.'wo  hundred  seventeen  replies  have  "been  received  and  consid- 
ered in  this  study.  Before  T/e  analyze  these  replies  and  draw  our  conclusions, 
let  us  see  just  who  these  people  are.  It  will  help  us  in  our  interpret:/cion. 


Supervisors:  85 
Home  don, agents:  £0 
County  agents:   112 


liar-     Sin-  Ov/n-  hcnt-  ^io'.'m.   Govjitry  Other 
ITo.  Ago  riod  glo   or   or    hono  home   Income  Salgn-y 


^ 

74 

11 

55 

IS 

65 

17 

25 

:;^536b 

44 

12 

8 

15 

4 

14 

6 

3 

2193 

45 

110 

2 

81 

31 

86 

26 

50 

5177 

So  far  as  salary  is  concerned  the  average  salary  of  those  vetora^n 
workers  exceeds  the  average  sala.ry  of  their  respective  grrov-p  "by  very  sir^'-.ll 
amouiit s  as  follows; 

Supervisors •;,>16,00 

Home  demonstration  agents 14.00 

Co'onty  agricultural  agents 423,00 

In  regard  to  the  latter  it  sliould  00  said  in  considering  the  figures 
in  eight  of  the  States,  it  is  the  practice  to  pay  the  county  agent  a  l"u_;ip 
sum  8-s  salary  oiit  of  which' ho  pays  his  expenses,  wTiilo  the  questionnaire 
asked  t-.e  net  salary,  in  most  cases  the  agents  in  those  States  gave  the  gToss 
amoujat  corrcsiDonding  with  the  salar-^  as  stated  on  the  ap^oointment  recuest. 
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If  '.70  assiaiao  tl.at   tnc  a^-cnts   in  tliocc-  States  liarc  o::ponscs   a'oout   tlio  aTorj-^^ 
for   the  r;holc  co-ant'-  and  rc-figixro   tlio  avoragc  vitii  such  dcdtLction,    it  '::'oxild 
indicate  an  average  net   salary  for  the  veteran  coxuaty  a£;ent  £:rca.ip  at   a'oov.t 
,.i2S0C,  vriiich  is   only  ^,.146  in  excess   of  tlio  avoragc  present   salary-  of  cooiity 
ajents   in  th.e  Service,     '..^len  wc   oxs-Eiine  the  reasons   these  \7orkcrs   give  for 
remaining  in  the  r/ork,   v.'c  find  that   56  p^r  cent   of  the:::  say  the  salary  has 
heen  satisfactory,   r/hile  a:i  additional  niuaber   say  that  after   10-12  years    in 
extension  v;ork  there   is  nothing  to  ^•hich  they  can  tvarn  in  \.'hich  they  could 
uahe  more   or  as  rmich  as   in  tlieir  present  positions,     J^  fer   (8}    say  the  salary 
is   so   Iot;  as  to  lc^o   impossilDle  an  accuimilation  for   old  ago  and  suggest   that 
so-ie  provision  should  oe  liiade  for  a  pension  or  a  retircjient   fund  for  exten- 
sion v7orlcers.     So  far  as  v;e  kiiov/  'Visconsin  is   the   only  State  './ith   sxich  e. 
Ic:;,     ^his   suggestion  is  v/orthy  of  considere.tion.     So  iirach  for  the  relatic;.- 
ohip  of  salary  to  tenxtrc.      It   is   important  "but   it  v.'ouid  coeni  that  under 
present   econoniic  conditions   it   is  no   longer  a  serious  pro"blen  in  most  St£,te^-. 
If   Dusiness   should  1)00:-:  or  farming  should  ojcom^  more  profitahle    than  it    is 
nov:,   there  might  Ido  a  different   story. 

There  are  other  things,    some  of  them  in  the  minds   of  the  agents  ii:uch 
more   i/.Tportant   than  money,   that  h3.vo   kept   these  persons   in  the   Service:    -  A 
likin^  for  the  v/ork;   an     opportunity  to  render   service  to  agricultiu-e;    and 
home   life;   z.rc  given  h;;-  64  per  cent      of  the  men  and  92  p^r   cent   of  the  women 
as  their  rec>sons,   ajid  practically  e.ll  of  them  put  these  as   their  first   reasons. 
They  ar^  not   content  'with  merely  mentioning  them. Llany  of  thei.i  take   sa.ie  xiiie 
to   eicplain  hov;  and  v/hy  the  •'jork  has  gotten  into   their  hlood.     These   letters 
are   inspirational   reading  and  rencv:  one's  faith  in  the  \7ork  and  in  the  v;orh..rs 
There   is   only  room  here  for   specimen  testimonials,    one  from  a  hew  Engla^id 
county  agent   s^id  one  from  a  Southern  home   de...enstration  agent.     The  Vc:!  iJnglanc 
covjitjr  agent   says: 

''I  hav^   refused  t'~o    ,^6,000   offers    sir-ce  I   ca-me 
here  "but   I  could  not  ..lako  myself  feel  that   I   could 
"be  as  happy  as   I   am  in  extension  -.vork.     There   is 
something  aeout   it   that  holds   o^at   a  cha^ll^nge   to 
one.      It   is   like  playing  a  game.      Losing  nov;  and 
then  only  tends   to  make  us  want  to  pl£.y  harder  next 
ti:x;,     V/e  can't  always    win  in  this   kind  of  v;ork. 
If  7/0  did  T7e  v/ould  soon  he   spoiled.     \ni£/t   seems  to 
he  net/  and  tip— to-dato  today  is   old  and  laid  "by  to- 
morrov/.     '"e  aj^e   on  the    jo"b  to  make  every  ds-y  a 
red  letter  day.     V/hat  more   can  v/e  s.sk  for?      I  am 
in  my  tv:elfth  ^rear   of  service   and  I   onlj-"  'j;ish  I 
has   st2,rtod  sooner.'' 

The  Southern  home   demonstration  agent    says    in  words   that  tov,ch  one's 
heart: 

'^'!Ly  daugn-oer,  wno   is   a  teacher   in  Tennsylve.nia,  ha,s 
tried  to  persuade  me   to  give  up  this  work  "beccA'.so   of 
the   long  drives,    long  hours  and  strenuous  work  every  ' 
day  and  hecause  the  demands   for  the  v/ork  are   increas- 
ing steadily.     She   spent   last   suiiCiur  with  us  at   our 
home   ejvA  accom-oanied  no   on  most   of  rx'  Ion?:  drives 


to  01x1.13  ...j^tiiOtaS  v;hilo   she  wac  lure,     iiftjr 

sjcin^,'  hov;  eager  g;irls   and  woncn  arj  for  the 

iiixorr..ation  '..'hich  yoii  of  tlia  Dopcrt-icrit   oi" 

Aj^Tictiltvjro  c;ivo  uc  to  ce-rr-  to  tlaos>.'  folks 

ajid  hov;  tho.7  try  to  f ollov;  oiir   sii^-goctions   she  . 

said:    '.t-otlicr,    I    shell  not   trv  afjain  to  have 

you  give  up  this  v/ork.'   " 

There   is  not   ti^:c  horo   to  expand  on  the   variotis   reasons   £ivun  'b-j 
tneso   extensioii  Y^tcrans   for  reiKxininj  in  the  Service.     I  .any  of  thein  arc 
the  thc:nc   for  a  paper   in  themselves.     To   an  audience   of  adn'iinistrative 
offiC'^rs   ta„   ..i^re  .nention  of  a  fe".;  of  tlic^i  '..ill  he   sufficient   and  i^ay  in 
soLie   instances  furnish  thoiijht   sti-^ralus.     They  arc  as  follows  arra:i^"ed  soue- 
T/hat   in  the   order  of  their  niiuierical  standing  in  r,  taoulaied  li3t: 

opecial  preparation  or  fitness  for  the  v:ork: 

Desire  to  worh  out   of  doors; 

Cooperation  received  from  the  fari.iers; 

Oooporation  of   city  business  eien; 

Satisfactory  hoiae  and  social  conditions.; 

Support   and  loyalty  of   the  Extension  Directory 

v>ood  schools; 

Satisfactory  physical   ecuipiiient  for  doin^  the  v."ork- 

G-ood  systoni  of  fina:ice; 

Desire  to  finish  a  long-tirao  pro^Tac:; 

Belief  that   I   ani  succeedino> 

The   variety  of   the  \rork; 

Ounership  of  property'"; 

V/ork  i'uoro  attractive   than  teaching; 

Opportvjiity  to  'vork  v;ith  youn£:  people; 

Prestise  attached  to  the  position; 

Belief  in  th^j  ftiture  of  the  '.7ork; 

Opportunity"  for  developiuent  and  seli  improvencnt; 

Personal  freedora; 

Cotintry-:?.indedness . 

Aside  froia  th..ir  nxuncrical  standing  in  cor  taotilatcd  list,  certain 
reasons  stand  out  hecause  of  the  zeal  v-ith  '.;hich  they  v."ere  stressed  'by   the 
agents.  Heconstructing  a  list  of  the  inj.jor  rea-sons  in  v;hat  appears  to  he 

the  orl..r  of  th:.ir  importance,  I  '.vovLld  say: 

(1)   Opportunity  for  eervice  to  3-gricult^xre. 

(£)   Belief  hy  the  agent  in  his  s^DCcial  fitness  for  the  '"ork  and  the 
joy  he  gets  out  of  doing  things  that  he  likes  to  do. 

(5)   Satisfactory  iioine  and  socia.l  conditions  ijicluding  home  ov.'tn^rship. 

(4i   Belief  in  the  leadership  of  the  extension  director  ."'-nd  the  desire 
to  co-tinue  a  part  of  a  high-class  organization. 
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(5)       Doopor-.-cioii  of  -r.-r.-urs  and   city  "business  u^n.      Th^r;.-  nir.y   ao   so-io 
si£;iiif iccjic-   in  t-io  icct   th^-t   82  pv,r  cent  of  tliosv,  a^,cnts   ^..ro  uio^-ibors   of 
such  orgcjiizations   c.s  OIidatioijvs   of  Corninorcc .    Hotarir^ns;   Kiv/anicins ;   Lions;    ..r.d 
oti-cr  town  orgc^zizations .      I'ho-'^  "acvc  "bccoiao  "oart   of  tliv.   corjnainit.Y  in  ".."hicli 


(6)  A  socuro   syst-iA  of   fincjicw,   particularly  locr.l   or  coanty  finance, 

(7)  Satisfactory  salary. 

So  far  this  has  liocn  a  posit ivj  paper.     For  the  luomont   l^t  v^s   look  at 
the-  nogativc   side.     V/e  also  askod  those  sauo  veteran  a&onts  vha.t   in  their 
opinion  had  rendered  the  period  of  service   so   short  for  the  great  majority 
of  "orkers.     They  have  h^^en  a,ssociated  v/ith  thca  and  have  heard  the  co.jplaints 
and  troueles   of  tv/o  or  tliree  turn-overs   of  agents   in  their  respective  States, 
They  prohahly  kr.ov;  "hat  the   sitixatior.  really  is  perhaps    octtor  than  an^'on^ 
else   in  the  Jtato.      In  their   opinion  the  chief  reasons  that  uen  and  T.o-.iv^n 
have   quit  the  Service   after   only  a  short  period  are: 

(1)  Tot   ad:.ptcd  to  the  v/ork;   45  per  cent   of  the  re^Dlies   testify  as   to 
this.      It   is   Good  evidence  that   the  v/ceding  out  process   is   in  op^^ration, 

(2)  Local  politics   and  the   insecurity  of   count"  appropriations. 

(3)  Too   loT;   3t,laries  and  the  co;petition  of   co  x.i-^rcic.l  a^,-,ncies. 

(4)  This,   v.ith  v/oi.ien  agents  -  iiiatriaony. 

One   iiome  deiionstration  c-gent   saj^s:      "The  reason  for  the   short   period  of 
service   of  the  ho:.x   deiionstration  a,gonts   in  prLiax-^ily  the   intjrferenc^   of 
the  young  aen  of  th^   co^^'Jit;'",     An  attractive,   yoking  ho::iu  de:.ion3tration  agent 
cannot  he  expected  to    stay  single  alv/aj's   e>nd  sooner   or   later  the^''  all  s"arrender. 
.forking  v:ith  unr.i2.rried  co'onty  agric"alt"'JTal  agents   causes  riian^"  i.iarriagos."' 

(5)  Inaoility  to   establish  a  home   c.nd  poor   social   opportuniti'^s , 
The  follov/ing  ar^   other  contrihuting  caus..s   to   short   service i 

(1)  Lack  of  appreciation  cy  the  puhlic, 

(2)  Deficient   training  of   the   agent, 

(3)  Lack  of  supiDort  hy  the  C;ollv:ge. 

(4)  2^0   local   organization  tlirough  vyhich  to   -"^ork. 

(5)  Desire   to   get   into  business   for   on^'s   i^elf, 

(6)  -Snterinj;   che  v/ork  too  young. 

(7)  Dissatisfc.ction  v/ith  the   red  tape   of   the  college  ?.nd  the  Depart..;ent . 
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(S)      unar-tisic'.ctor;-  r.nd  inipoGGiolo   rcpor-ui--o  syctom. 
(9)     A^cnt   talking'  too  r.uich  rjid  doin^'  too   little. 


Ci^Cllt  . 


(10 
(11 
(12 

(13 
(14 
(15 
(16 
(17 
(18 
(13 
(20 
(21 


in  x-arm  Bure^.u, 


(22 
( 23 
(24 
(25 
(25 
(27 
(28 
(23 
(30 
(31 
(32 
(33 


Lack  of  academic   rccosnition  "bj  tlio   Coll-..:^^.. 

V/ork  too   strcnuouo,    long  honro   and  *ni.glit  Ki-^otings. 

Lack  of   optimiGEi  jjid  "bjlic^f  in  c^Ticv-ltxi-rc   on  the  part   of  tli^ 

Llixing  in  "biijing  r-nd   celling  for   farniurG. 

Inattention  to  ouGinens. 

ITailiire  to  work  hard. 

l^ishonesty, 

ITo   S2''Sten"i  for  promotion. 

Irapractical,   theoretical   ideas    of   supervising  forces. 

Lack  of  "belief  in  the  future   of  the  work. 

¥.0  opportunity  for   self  iinproveaent. 

r.esponsioilitj  of  the   covarty  agent   for  keeping  up  r.ieLibership 


Uncertainty  of  program, 

Ls.ck  of  '*pep.'' 

Ahsence  of  long-time  program. 

Over-enthus  iasm. 

Lack  of  tact . 

Lack  of  i:.emoersl'iip  at  the  College. 

i"o  provision  for  pensions  on  retirement. 

Ho  definite  measurement  of  results. 

Too  uiany  "bosses. 

i't'ot   ahle   to  withste-nd  criticism. 

Too  vjuch   individ'-ial  v;ork. 

Economy  hov/lers. 


~c_ 


In  oiir  opinion  "these  veteran  a£;ents  liave  u.^de  a  .^enuine  co-.tritution 
to  extension  thinking.  They  have  pointed  the  road  to  successful  permanency 
and  long  service,  and  they  have  hit  the  "rotten''  spots.  We  cannot  forliear 
cuoting  fro...  the  reply  of  one  iliddle  West  county  agent  with  12  years  high- 
class  s^j.ccessful  service  to  his  credit: 

''The  reason  for  short  service  by  nian^j"  co^mty  ai;;ents 
in  this  State  is:  The  necessity  for  the  coxmty  agent 
to  take  sole  and  final  responsioility  for  the  finaiices 
and  for:nal  raenoership  status  of  the  cooperating  exten-.s  ■ 
sion  organization  recogTaized  hy  the  -^tate  lav/s  in  his 
county.  ViQiile  the  county  agent  does  not  side-step  this 
responsihility,  the  necessity  of  "being  responsihle  for 
the  "business  financial  conditions  of  an  organization 
v/hich  in  these  later  days  has  undertaken  enterprises  that 
are- of  :^-.  political  and  freouently  reptignant  to  the 
agent's  "better  judgirient ,  niake  him  desire  to  tlxro\7  v.p  the 
jo'b.  Secondly,  the  stress  and  friction  arising  out  of 
an  atteiapt  to  give  a  coordinate  standing  to  the  county 
representatives  of  the  various  extension  a-ctivities; 
that  is,  "boys'  and  girls'  clu'bs,  home  deuionstration  agent 
ajid  the  ccnonty  a£'ent.  In  the  majority-'  of  these  instances 
trouble  arising  in  the  State  and  Fational  extension,  of- 
fices crops  out  in  the  county  and  one  or  more  of  the 
county  agents  have  to  "oe  made  the  goat." 

There  was  one  reason  given  for  continuing  in  the  Service  that  must 
have  attracted  the  attention  and  thjrilled  every  extension  director  here. 
Twenty-seven  county  agents  and  leaders  representing  8  of  the  42  States  from 
v/hich  replies  T/ere  received  say  in  effect: 

"I  have  reinained  in  this  ".vork  because  of  the  inspira-tion, 
encoiirageaient  and  S2Tapathy  I  have  received  froia  my  director. 
i.Iy  belief  in  his  knowledge,  honesty,  fairness  a.nd  his  genuine 
leadership.   I  have  gained  so  nrach  from  t.ie  high  morale  of  the 
extension  force,  ejid  I  v/ould  miss  so  much  the  conta.ct  if  I 
left  it  that  I  can't  bring  myself  to  quit.'' 

I  have  tried  to  paraphrase  the  sentiment  of  these  27  hero  worshippers, 
I  wish  I  could  quote  their  exact  words,  but  that  I  covJd  not  do  without 
in  most  cases  disclosing"  the  identity'  of  the  v/riter.   1  promised  to  hold 
their  replies  confidential,  lifter  all  is  said  and  done  it  is  this  loyc.lty, 
this  esprit  de  corps,  this  morale,  that  secures  and  holds  men  and  v/omon 
to  any  orga,niz3/cion.   It  is  for  this  that  they  give  the  best  that  is  in 
them.   It  is  for  this  they  are  v/illing  to  sacrifice  nuich.   It  is  this  t.ic-t 
j'ives  them  co-iiragc-  to  hold  on  wihen   everyone  else  says  'lot  go  I 

Loyalty  to  an"  organization  is  its  finest,  its  greatest  asset,  and  it 
is  given  in  just  the  proportion  that  it  is  received.  Loyalty  be  it  remcm- 
"Sered  is  froi7:  the  top  down  as  well  as  from  the  bottom  v.p.  If  there  is  dis- 
loyalty and  discord,  dissatisf a,ction  and  dissention  in  the  rariks,  there  is 
one  su.re  place  to  look  for  the  trouble. 
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Not  lon^.;  ajo  in  convprsaticn  wi^.h  an.  officer  of  one  of  the  great 
departments  of  the  soverninent  he  said:   "I  get  so  inuch  that  is  worth  while 
such  stiiHulation  to  £;o  on  and  help  v/crk  thin£;s  cut  -  it  is  sarh  a  joy  tc 

help  Sf^^cretary to  carry  cut  his  great  plans  that  if  it  w^re  necessary 

and  I  could  afford  it,  I  v/ould  ^^ladly  pay  for  the  privilece  of  "b'='ing 
associated  with  hiin,"  '.7ith  that  spirit  ther^^  v/ill  h?  no  perscnn'^1,  net 
tenuTP  prohlen,  T"-\o  sin'^  qua  non  of  successful  extension  v/ork,  v/ith  a 
content<=^d,  happy,  perme^nent ,  loyal  personnel  is  a  vigorous,  dynamic,  force- 
ful, posit iv-,  honest  leadership. 
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